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Time is Money. It’s an age-old proverb that drives us to 
map out and control every moment of our time. However, 
an overemphasis on paying attention to time may actually 
prove to be harmful to a productive business day. Teresa M. 
Amabile, Professor of Business Administration at Harvard 
Business School, suggests an over-focus on time hinders 
a person’s problem-solving ability and their aptitude for 
thinking up imaginative solutions. 

The Harvard Business Review insists that truly productive 
individuals attempt to manage their energy over the 
abstract, overwhelming concept of time. Doing so isn’t 
as difficult as it may seem. Here are a few great tips for 
managing your energy in a way that can become second 
nature:

IDENTIFY WHAT GIVES YOU ENERGY
Getting caught up on the latest news, playing with your kids, 
enjoying a snack — the things that give us energy are the 
same things we want to sacrifice when we feel like there just 
isn’t enough time. In reality, these are the things we should 
be falling back on when we start to feel overwhelmed. 

KNOW WHEN YOU NEED A BREAK — AND TAKE ONE!
Ultradian rhythms are the cycles that occur throughout the 
day in which our bodies move from high energy to complete 

burnout. They tend to last from 90 to 120 minutes, and when 
we start to feel sluggish, we’re wired to think the answer is 
powering through with a cup of coffee. It’s not. At the end of 
90 to 120 minutes of solid work, it’s time to take a break. Do 
one of those things that gives you energy. You’ll come back 
refreshed and ready to dive back in. 

DON’T MULTITASK
The human brain is designed to truly focus on one task 
at any given time. While we can catch up on Netflix while 
doing the dishes, trying to finish your tax returns while in a 
planning meeting with co-workers is a disaster waiting to 
happen. Give complete attention to one task before moving 
to another. You’ll feel less overwhelmed, you’ll finish quicker, 
and you’ll find your work is better than it would have been 
otherwise. 

STICK TO THE RHYTHM 
Once you’ve started focusing on your energy over your time, 
don’t let yourself fall back into bad habits. Work, relax, work, 
relax. The longer you stick to a new method, the easier it 
becomes. Soon you’ll find managing your energy is second 
nature, and your productivity will reap the benefits.

“The Mastermind may be defined as ‘Coordination of 
knowledge and effort, in a spirit of harmony, between 
two or more people for the attainment of definite 
purpose.’ No individual may have great power without 
availing himself of the ‘Mastermind.’” 

– Napoleon Hill, “Think and Grow Rich”  

Author and American impresario Napoleon Hill said it 
best; successful people belong to a mastermind group. 
Being a part of a mastermind group myself, I can speak 
personally to their advantages. 

My mastermind group held our first meeting of the year 
at the beginning of May in Marina Del Rey, California. 
And it was an amazing event. We had 12 group 
members attend. Most brought their spouses or other 
practice team members, so there were 20 of us total. 
Our mastermind group has been together now for 
two years, and we’ve had an 80 percent renewal rate 
from year one. Every time we meet, I see our members 
experience monumental breakthroughs and moments of 
clarity. 

It was such a great experience that I’d like to shout out 
some standout members. First, there’s Greg Nunn, CPA. 
His revenues were up 40 percent through April 30, 
compared to the same period last year. Darrin Mish, Esq, 
experienced a 54 percent revenue increase in 2015. Both 
successes are thanks, in part, to the mastermind group. 

Other members are pulling seven-figure years with tax 
resolution alone, and those who are just starting out 
doing tax preparation are pulling $100,000 to $200,000 
a year. Another member’s major breakthrough came 
when he decided he was sick and tired of his tax 
preparation business and wants to sell it to focus on tax 
resolution full time. 

In our mastermind group, members have a sounding 
board of like-minded people around. That’s important 
because being a business owner or entrepreneur is 

lonely. At our meetings, they 
realize, “Wow! I’m not alone here!” 
At the end of our meeting one of 
the days, we gathered for a dinner 
at a restaurant near our hotel.

One of the restaurant patrons asked our waitress what 
business our group was in. Our waitress answered, 
“They help people with IRS problems.” As it turned 
out, the patron had an IRS problem of her own, so she 
was introduced to one of our members who gave her 
his card and set up a consultation right then and there. 
You never know where you’ll meet a potential client or 
connection! 

In the end, the moral of this story is to always network 
and join a mastermind group. Instead of introducing 
yourself as a CPA, EA, or attorney, say what I say: “I 
fight the good fight and run an emergency room for 
people with tax problems.” It’s a conversation opener 
that works every time. 

See you next time!

Manage Your Energy, Not Your Time

Don’t Go It Alone
IF YOU WANT SUCCESS, JOIN A MASTERMIND GROUP

As seen on...

- Michael Rozbruch

PRODUCTIVE TIPS FOR MANAGING YOUR ENERGY
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I was talking to a friend recently about her 
husband’s latest business venture. He’s a writer, and 
his income is sporadic. Living in Los Angeles, many 
of my friends are involved in the entertainment 
industry in some way. There’s an opportunity to 
make a lots of money working in this industry, 
but there are a lot of dry spells, too. My friend’s 
husband is excited about his idea, and she is 
skeptical, which is a common experience between 
spouses — no matter what your business. I’ve been 
approached by men and women at conferences 
Michael has spoken at, saying they admire how 
supportive I am of him. They ask me how they can 
get their spouse to do the same. Unfortunately, 
I don’t have a lot of ideas, although bringing a 

FOOD FOR 
THOUGHT

You’d think by holding a position as a U.S. tax court 
judge, someone who deals with people who cheat 
the IRS, they’d know better than to do the same 
thing. But that wasn’t the case for former judge 
Diane L. Kroupa and her husband, Robert E. Fackler, 
who used their knowledge of what not to do in order 
to do what a U.S. official never should: commit tax 
evasion and obstruct an IRS audit. 

Charged recently with conspiracy, tax evasion, 
and submitting false tax returns, the couple have 
attorneys and the IRS scratching their heads. Kroupa 
served 11 years as a tax court judge, and during that 
time, she and Fackler owned a home in Minnesota 
and leased another in Maryland. 

Fackler, a lobbyist and political consultant for 
Grassroots Consulting, claimed the couple’s 
personal expenses as business deductions. And they 
definitely weren’t buying office supplies! Together 
they claimed rent and utility bills, and upkeep and 
renovation expenses on their homes as business 
deductions. But it doesn’t stop there. They also 
claimed Pilates classes, spa fees, personal items like 
clothing and jewelry, wine club fees, language and 
music classes, personal electronics, and vacation 
expenses to Alaska, Australia, the Bahamas, China, 
England, Greece, Hawaii, Mexico, and Thailand. 

In 2006, the pair hid documents from their tax 
preparer and IRS auditor to further conceal the 
scam. But like in all good courtroom dramas, the 
truth came out in the end. In one final attempt to 
evade taxes, the couple understated their income by 
at least $400,000. 

“The tax laws of this country apply to everyone, and 
those of us appointed to federal positions must hold 
ourselves to an even higher standard,” U.S. Attorney 
Andrew Luger said in a recent report.

Kroupa and Fackler have yet to appear in court, but 
for Kroupa, the tables have turned. No longer in the 
seat of power, we’re left to wonder how the couple 
will feel on the other side of the bench.

spouse to a conference or a meeting is a good way for them 
to understand what you are doing, and that can be helpful.

The interesting thing wasn’t so much that my friend wasn’t 
being supportive. As she said, “He’s had so many ideas 
that haven’t worked out in the past; I just don’t want to get 
my hopes up if this falls through.” Even though he’s had 
more projects fall through than work out, he’s also made 
a lucrative income. I told her that what happened in the 
past didn’t matter. You can’t go back and change what has 
happened; all you can do is look to the future.  

Even though my conversation with my friend started off 
with her discussing her husband, it came back to her and 
her own attitude. I told her that it wasn’t a question of “if” 
his business idea would work out, but more like “when.” 
There’s a big difference between those two words. I told her 
all she needed to do was to believe in him and know he’d 

do it again. That holds true for you if you ever doubt 
yourself and what you are doing. Believe in yourself first. 

Keep moving toward your goals, and don’t look behind 
you in to the world of “could’ve, would’ve, should’ve.” It’s a 
waste of time and energy, and it robs you of the moment 
you are living in now. Also, don’t let the negative ideas of 
others get in your head. I never share an idea with someone 
if I don’t think they will be supportive. I think you know who 
in your world is supportive or a naysayer.

The simple act of starting your day with a positive attitude 
over a negative one can make a big impact in your life. It’s 
not just my opinion; positive thinking, a growth mindset, 
and mindfulness are a growing phenomenon and a popular 
trend right now. Of course, you also need to do the work to 
achieve your goals, but it’s better to start off on a positive 
note than a negative foot.

I think Wayne Dyer said it best: “If you change the way 
you look at things, the things you look at change.”  I truly 
believe that. This holds true for anything in your personal or 
business life. 

- Roslyn Rozbruch

EMPLOYEE 
                SPOTLIGHT:

It’s been two years 
since we launched 
the company, and we 
couldn’t imagine a day 
without Sue. Like Becky, 
Sue is a longtime friend 
of Roslyn’s (the two were 
hairdressers together in 
the late 1970s and early 
’80s). Their friendship 
goes back before Roslyn 
knew Michael! 

But even Sue admits getting on board at Roz Strategies 
was a total fluke! Having just sold her house in Berkeley, 
she moved to Los Angeles, but she wasn’t looking for 
full-time work. Sue has a large collection of friends 
she’s known since elementary school in the area, so 
she was enjoying time off and living the good life. But 
one night, she and Roslyn met for dinner, where Roslyn 
told her all about Michael’s new business. It wasn’t long 
before Michael was welcoming Sue to the team. 

“At first, my job was to do pretty much everything,” 
Sue said. “I helped develop products and put together 
mailings for our members. Today I still manage those 

aspects of the business, but I’m also in charge of our 
CRM software, Infusionsoft, and writing the ‘Done-

for-You Newsletter’ for our members. I’ve definitely 
learned a lot since I’ve been here.”

Of everything she does, Sue says the most rewarding 
part of her job is taking on whatever challenge Michael 
or Roslyn throw her way. Sometimes that means Sue 
has to learn as she goes, but she meets every task with 
a level head and great attitude. “I’m very familiar with 
Infusionsoft’s help desk,” she said. 

When Sue’s not working with Roslyn and Michael, she 
makes as much time for travel as she can. “Traveling is my 
passion,” she explained. “One of my favorite trips was a 
cruise from Barcelona to Rome along the Amalfi Coast. 
Most recently, I traveled to Venice, Croatia, and the Greek 
islands, and scratched Santorini off my bucket list.” 

Not your typical lay-on-the-beach traveler, Sue prefers 
to explore the history and architecture of the places 
she visits. Next year she hopes to see Tulum, Mexico, to 
explore the Maya ruins. And after that, she is planning 
on taking a Tahitian cruise with a group of her friends 
from middle school for their 60th birthdays. Back home 
in the States, Sue has two children; her son lives in 
Oakland, and her daughter lives in Chicago. 

Thanks, Sue, for going on the Roz Strategies adventure 
with us!

ON AN ADVENTURE WITH SUE

IRS TERROR TALE
FORMER U.S. TAX JUDGE IN 

THE HOT SEAT

The simple act of starting your day with a 
positive attitude over a negative one can 
make a big impact in your life.  

““

Sue in 
Dubrovnik, 
Croatia.

To commemorate the two-year anniversary of Roz Strategies, we’re hosting a special, four-hour training!

The 5 Secrets to a Million-Dollar  Tax Resolution Practice
Join us for a four-hour livecast event,  

Thursday, June 16, at 10 a.m. Pacific (12:00 p.m. 
Central and 1 p.m. Eastern) 

Michael will conduct an in-depth training and will 
show you:

• The secret to generating all the leads you could 
ever want.

• An EASY way to close 90% of the prospects you 
meet in person or speak with over the phone.

• The “One-Call Close” Consultation Strategy Script.

• How to get clients to SHOW UP once they’ve made the appointment.

• What to charge and how to GET PAID IN ADVANCE.

Watch the livecast for Michael’s training and more 
information. Register for our livecast event at  
www.rozstrategies.com/livecast-register.



JOIN US
for Our First-Ever 

MARKETING AND SALES CONFIDENCE-BUILDING, 
FAST-ACTION BOOT CAMP FOR IRS PROBLEM SOLVERS

SUPERCHARGE YOUR PROFITS …
WE HOPE TO SEE YOU IN SAN ANTONIO!

 
Thursday & Friday, Aug. 25–26, 2016

Omni La Mansion Del Rio Hotel Riverwalk
San Antonio, Texas

OUR LIVE EVENT ISN’T YOUR TYPICAL CONFERENCE SELL-A-THON …
This is a fast-action, jump-start program designed to 
help new and experienced tax resolution practitioners 
implement marketing AND convert leads into clients.  

Brought to you by Michael Rozbruch himself, this step-
by-step tactical program teaches which strategies to 
implement first (and second and third!) and HOW TO 
CLOSE the sale!

By the end of our in-depth event, you’ll feel more 
confident in your marketing and get more prospects to 
retain your services and pay your fees UP FRONT! 

Using sales techniques never-before taught in the 
Tax Resolution industry, we’ll focus on strategies 
that work, so you’ll have more certainty and success in 
your business.

Plus, Michael will teach NEW, EASY-TO-
IMPLEMENT STRATEGIES. 

And membership has its privileges!

Tickets to the first-ever Marketing and Sales 
Confidence-Building Boot Camp are FREE to 
Mastermind Members, plus a guest for $97. Insider’s 
Circle Members attend for only $149, plus their guests 
(just $97 per person)!

We want our members to have every opportunity 
to attend this event and discover more of Michael’s 
secrets and strategies for success! Early-Bird 
Special Extended! Tickets for non-members go 
for $497 $297 until June 30.

For more information, call 888-670-0303 or email info@RozStrategies.com


